
Functional HR in Action -
Recruitment, Interviewing and
Selection
AVAILABLE FOR OFFLINE & ONLINE

If you have any enquiries,
please call us at 
03-56213630 OR email to
info@comfori.com 

OVERVIEW

Job interviews are critical to the quality of an organization's people. Good job
interviews processes and methods increase the quality of people in an
organization. Poor job interviews methods result in poor selection, which
undermines organizational capabilities, wastes management time, and increases
staff turnover.

OBJECTIVE

- Appreciate, understand and take part in the recruitment and selection process in
  the customized practical approach during the session
- Prepare for interviews as a competent role as an interviewer
- Plan, prepare and carry out an effective selection interview
- Assess the information you obtain during an interview
- Plan and implement good induction schemes for your work team
- Designand implement policies related to retaining staff


