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TOPIC COVERED
Module 1: Financial Statements: A Preview
Module 2: Fundamentals of Financial
Statements
Module 3: Understanding the Balance
Sheet
Module 4: Understanding the Income
Statement
Module 5: Understanding the Cash Flow
Statement
Module 6: Measuring Business
Performance From The View of Financial
Statements
Module 7: Introduction of Financial Ratios
and Its Interpretation
Module 8: Ratio Analysis Workshop
Module 9: Question and Answer Session
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illegal and act of law will be taken.

LEARNING OBJECTIVE
Describe costs by classification.
Identify appropriate cost elements.
Explain and understand the role of
management accounting within an
organization and the importance for the
requirement of management decision
making information.
Understand various costing techniques
Demonstrate knowledge and application
of the principles of management
accounting, in planning, monitoring,
pricing, and various decision making
processes, that are deemed to reduce
business risk factors related to the
organisation

We're here to assist you
to overcome challenges
& achieve your desired
goals.

Every company’s survival, progress, whether
it’s a going concern or gets liquidated
depends on the basis of proper estimation of
its costs and estimation of product or service
pricing. Every cost conscious executive or
specific project manager, cost estimator, or
organization is in need of improving their
cost estimating success. This seminar
endeavors to illustrate and explain how to
develop costs and how they can be used not
only to estimate the product / service cost,
but also how to use them to determine a
competitor's likely bid / tender price. It
explores the estimating methods typically
used to estimate costs and explains the
advantages and disadvantages of each,
demonstrates several estimating methods,
and includes a cost estimating methodology
that participants can tailor to their own
organisational needs.

AUDIENCE
Cost and Accounts’ Executives, Managers,
Directors, Planners and Analysts

