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OVERVIEW 

 
“ci” Project applies simple steps of improvement actions focusing on 

eliminating waste in all systems and processes in an organization. In ci, even 

the bottom –line may contribute   ideas for improvement.  Today, the  practice  

of  ci  had  been strategically  accepted  as   a  strategic  tool   for  continuous  

cost  improvement  to sustain businesses in meeting the rapid changing 

business environment 

OBJECTIVE 

 This is a very comprehensive course and covers:  

 Improve productivity, gain new skill and knowledge, and 

experiences. 

 Identify & eliminate wastage at workplace and  apply effective 5s 

procedures; 

 Achieve new breakthroughs- multi-skill, gain interpersonal 

Skills and empowerment.  

 Increase Profitability Margin and growth  by  positioning the  

company  and gain Market Share 

WHO SHOULD ATTEND 

 
 Line Managers 

 Supervisors 

 Line –Leaders 

 Executives 

 Technicians 

 Trainers 

 Expatriate 
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