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COMFORI
Connecting Business with Intelligence

GET IN TOUCH

E-02-03, East Wing,

Subang Square Business Centre,
Jalan SS 15/4g, Ss 15,

47500 Subang Jaya, Selangor

OUTSTANDING
RANGE OF “ |
CHOICES R

phone no: 03-5621 3630

COMFORI
PROVIDES
MALAYSIA'S

WIDEST RANGE
OF
AUTHORIZED
TRAINING WITH /
OVER 500

COURSES
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SKILLS AND TEAM

SUPERVISORY
PURPOSE

DYNAMICS OF



Dynamics of Supervisory Skills
And team Purpose

Professional Supervisor coaching

program focuses on
performance management skills
in the workplace; leadership
roles and teamwork. It provides
new or experienced
executives/managers with the
tools and skills for building

personal efficiency in their

leadership role at the workplace;

exculpating innovation,
creativity, productivity and

upholding workplace

responsibility and accountability.

MODULE
OUTLINE

Module 1: Understanding Managerial
Styles

Module 2: Transition as supervisor
Module 3: Personality dynamics &
Brain Processors ‘Check-Mate’
Module 4: Leadership in Practice
Module 5: Managing Your self
Module 6: Motivating Your

Subordinates

Module 7: Planning & Execution

Module 8: Conducting Meetings
Module 9: Decision Making & Problem
Solving

Module 10: PARETO Analysis
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WHO SHOULD
ATTEND

Supervisors /Executives /

Managers



