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Subang Square Business Centre,
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phone no: 03-5621 3630
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GET  IN  TOUCH



Creative Problem Solving and 

Decision Making

Whether as an individual or an 

organisation, we confront daily 

challenges and issues. It is of utmost 

importance to identify the problems 

appropriately. Identification of 

problems will lead to the appropriate 

thinking required to solve the issues. 

Problem identification and creativity are 

all about looking at the various 

perspectives and being daring enough 

to do things differently and effectively. 

MODULE  

OUTLINE

Module 1: Creative Problem Solving 

Model 

Module 2: Components of Creativity 

Module 3: Exploring the Brain and 

Mind 

Module 4: Essential Problem 

Identification Tools 

Module 5: Creative Thinking 

Techniques and Practical Application 

Module 6: Decision Making 

Techniques 

Module 7: Building Creativity in 

Teams 

WHO SHOULD 

ATTEND

All professionals striving for

better results through more

effective problem

identification methods and

creative thinking skills should

attend this workshop. 

  


