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Subang Square Business Centre,
Jalan SS 15/4g, Ss 15,

47500 Subang Jaya, Selangor
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Excellent Leadership, Effective
Supervisors - A Complete Guide

for Today's Leaders

In today’'s hypercompetitive business
climate, supervisors are the vital links
for the success of failure of
assignments. Be it day to day normal
job responsibilities, special duties or
even organising events, they need to
have just the perfect balances of
supervisory practices to perform
brilliantly. Lacking in either of these
indispensable techniques of askew
too much over either side will render
the assignment ineffective.

- Do you possess the right skills to
supervise to achieve peak
performance?

- Do you want to be energised
superbly?

- Are you prepared?

MODULE
OUTLINE

Module 1: Challenges of Human-
Capital and the New Global
Economy (Change)

Module 2: Are You an Efficient
and Excellent Supervisor?

Module 3: Management Functions
as a Supervisor

Module 4: Managing Change is
the Mandatory Pathway for
Effective and Efficient Supervision
Module 5: No Supervisor Can
Escape Managing Team

Module 6: Importance of
Communication and Presentation
Skills

Module 7: Every Individual Needs

Motivation
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WHO SHOULD
ATTEND

- Department Heads
- Executives
- Supervisors

- Promotion Candidates

- Aspiring Leaders

- Entrepreneurs
- All those who want to excel
in 21st century business

environment
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